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Ask

Redesign the 
packaging for a 

Colgate sub-brand.



Category 

Heavy lean towards 
reds, blues, and 

white  

Source: Packaging Europe



Pharm-Ish 

“Everything seemed to be 
emotional manipulation. 

The category seemed to be 
very unfriendly” 

“Traditional oral care doesn’t 
have brand love, and in my 

opinion, it’s very 
pharmaceutical” 

Source: Glossy



Reposition toothpaste as a 
step in one’s self-care routine

Our 
Approach



From brushing teeth to
naturally beautifying smiles

Our 
Approach



Natural Matters Most 

56% of consumers 
globally say they are 

interested & actively 
buying beauty and 
grooming products 
with natural claims 

01

2013-2018: 
record breaking 

growth $25.1 million 
valuation by 2025 

02

Toiletry products with 
sustainability claims 

achieved greater 
growth compared to 

the total category

(13% vs 1%)   

03

Source: Cosmetics Technology, Investopedia, Triple Pundit 



Colgate zero & why

Aligns with those who want natural ingredients in their skin care, 
shaving cream, and now toothpaste 

All steps of self care routine are natural 



Colgate Zero consumers care 
about what is going in and on 
their body -- from shaving 
cream to skin care to 
toothpaste. 

Every step of your self care 
routine can be natural.

Why Colgate 
Zero?

Colgate Zero has no 
artificial sweeteners, 
flavors, or preservatives.

It is the most natural 
toothpaste that Colgate 
offers. 





PROBLEM: 

Traditional pump 
bottles leave up to 

20% 
of product in the 

bottom   

Source: The Simple Dollar



The Solution:

Airless
Pump

Benefits

Less product goes to waste

No contamination 

Longer shelf life

Fresher product 

Recyclable 

Airless Pump
A vacuum effect 
pulls air out and 
brings toothpaste 
up with it

Toothpaste
Simultaneously 

pulled up by airless 
pump and pushed 

up by plate

Plate
Lies beneath 

toothpaste and 
helps push product 

to the top as the 
vacuum effect pulls 

upward Air intake
Tiny hole in the base 
of bottle pushes air in 
and towards the plate Source: Raepak



1 billion toothpaste 
tubes are sent to 

landfills every year.

Each tube takes up 
to 700 years to start 

decomposing.

Source: 1 Million Women



Colgate Zero can’t be 
truly ZERO without zero 

waste.

Zero product waste.

Zero waste into the 
environment.



Picture of leon’s 
beautiful mock-up

Our 
Solution



MOOD
BOARD



Beacon Brands Self-care brands with 
sustainable packaging

01 02 03

By Humankind 
Hand Sanitizer in 
aluminum bottle

Kinship
Face cleanser in

recyclable plastic (PET #1)

Haeckels 
Shampoo in 100% recyclable 

dispensing pump



Beacon 
Brands
Self-care brands 
using airless pump

Curology
Curology cream comes in a 
special bottle with an airless 

pump delivery system.

The airless pump keeps the 
ingredients fresh and potent for 

as long as possible and keeps 
contaminants out.



A pump product 
will stand out on 

the shelves and look 
more on par with a 

consumer’s 
self-care routine.



Our Repackaging

Aligns with consumers’ 
desire for more natural 

products

Better for the 
environment

Shifts the perception of 
toothpaste to a form of 

self-care



Why this 
works

Colgate has already 
begun to experiment 
with recyclable 
toothpaste and 
packaging.

Colgate’s Smile for Good brand 
comes in a tube made of 
recyclable plastic which can be 
reprocessed into new packaging 
and products.

Colgate is aiming to make all 
products fully recyclable by 2025.



Questions?


